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MEMORANDUM OF UNDERSTANDING (MoU)

BETWEEN

MOIL LIMITED AND MINISTRY OF STEEL

Whereas it is necessary to maintain and accelerate the momentum
gained in the performance of MOIL, the Ministry of Steel and
MOIL Limited hereby agree to achieve the objectives as set

forth below:

This MOU has been structured in the following five parts :

PART 1 : VISION /MISSION AND OBJECTIVES.

PART IT EXERCISE OF ENHANCED AUTONOMY
AND DELEGATION OF FINANCIAL
POWERS.

PART Il : “PERFORMANCE EVALUATION
PARAMETERS AND TARGETS.

PART IV COMMITMENTS/ ASSISTANCE FROM

THE GOVERNMENT.

PART V. ACTION PLAN FOR IMPLEMENTATION
AND MONITORING OF THE MoU.

I
5-16
by DPE/TE

Mol 201

Appr:'afed@/f

gigned




PART 1
VISION /MISSION AND OBJECTIVES

VISION / MISSION
1. To become one among the best manganese mining companies in

the world, through utilization & up gradation of skills/talents
available.

2. To globally expand the activities of the company in all possible
areas keeping in view the value addition, through joint ventures /

Technology Transfer.

OBJECTIVES

1. To maintain the status of market leader in manganese industry in
India.

2. To generate adequate surpluses and ensure optimum returns to
the satisfaction of all stake holders.

3. To maintain quality of manganese ore and related products at all
stages and enhance total customer satisfaction through prompt
delivery of quality materials and services.

4. Through R&D and adoption of new technologies, to diversify and
modernize, mining and beneficiation methods for upgrading low
and medium grade ores and achieve growth through value
addition.

5. a.To improve productivity, capacity  utilisation and
cost
effectiveness through  optimising both human and
physical
resources.
b. To explore all possibility of cost effective power services
~ for Ferro Manganese Plant.

6. To make mining areas clean, green and eco-friendly.

/. To strive for a zero accident rate, by further improving safety

| practices.

8. To ensure high quality of life to employees and other stake holders

= =
Approved by DPE/TF
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PART II

EXERCISE OF ENHANCED AUTONOMY AND DELEGATION OF FINANCIAL
POWERS

All Powers available to MoU Signing Miniratna Category-I companies be

continued to MOIL Limited.

MoU 2015-16
Approved by DPE/TF
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MOIL LIMITED
Mol 2015-16
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PART Il

To update physical and financial performance of MOIL Limited in preceding five years indicated in Annexure.
The performance indicators and relative weightage for each of them for evaluation of the Company's performance

during 2015-16 are indicated below.

PERFORMANCE UNIT WT Mol PERFORMANCE RATING : 2015-16 Documentary
2014-15| Excel. |V.Good} Good Fair Poor | evidence and
1 2 3 4 5 source /
origin of
documents
PART - A
1 STATIC / FINANCIAL 50
PARAMETERS
(i} Growth / Size / Activity
a) |Sales Turnover (Net) (% in crores) 19 858.00{ 858.00{ 820.00] 779.00| 740.00{ 703.00| Annual Report
b) [Gross Operating Margin (¥ in crores) 15 432.72] 360.00] 345.00{ 328.00{ 312.00] 296.00] Annual Report
(ii} Profitability
aj |PAT / Net Worth % 6 11.40f 1093] 10.41 9.89 9.40 8.93
b) |EBITDA/Net Block % 5 198.76] 191.17| 182.07 17297 164.32| 156.10
¢} |EBIT / Average Capital Employeed % 5 18.63] 17.42{ 16,59 15.76 14.97 14.22
Note :-
1) |Profit before tax (EBIT)(X Crores) ¢ - 555.66| 567.71| 540.68] 513.65| 487.97| 463.57| Annual Report
2) |Profit after tax (PAT)(X Crores) T - 366.79) 371.24] 353.56] 335.88 319.09] 303.14| Annual Report
3) {Proj. Opening Cap. Employed (14-15) T - 2804.47{3320.11]3162.01| 3003.91| 2853.71| 2711.02| Annual Report
Proj. Closing Cap. Employed (15-16) L4 3162.01{3525.28|3357.41| 3189.54{ 3030.06| 2878.56| Annual Report
Average Capital Employed (% Crores) 4 - 2983.24[3422.70{3259.71] 3096.73| 2941.89| 2794.79| Annual Report
4) |Net Worth (NW) (T Crores) T - 3215.78{3567.18} 3397.31| 3227.44| 3066.07| 2912.77| Annual Report
6} 1Gross Block (¥ Crores) 3 - 617.90f 705.01| 671.44] 637.87| 605.98| 575.68| Annual Report
7) |Net Block (¥ Crores) g 298.08f 332.16] 316.34 300.52] 28549 271.22] Annual Report
8) |Gross Margin (% Crores) EBITDA L4 - 592.46| 604.76] 575.96 547.16] 519.80| 493.81| Annual Report

Note :

assumed price of MoU 2015-16.

1. The assumption of average selling price of manganese ore has been considered as ¥ 6975 per MT. Since manganese ore prices
are volatile, if the variation vig-a-vis actual realisation per MT is above +/- 10%, the evaluation will be done according to

2. Gross sales target (very good) is Rs.866.86 crores and accordingly net sales target (very good), after deducting royalty, taxes
and duties, works out to Rs. 820.24 Crores (rounded of to Rs. 820.00 crores),

MoU 2015-16
Approved by DPE/TF

Signed




MOIL LIMITED

Moll 2015-16
PERFORMANCE UNIT wT MoU PERFORMANCE RATING : 2015-16 Documentary
2014-15] Excel. |V.Good| Good Fair Poor | evidence and
1 2 3 4 5 source /
origin of
documents
2 DYNAMIC / NON-FINANCIAL 43
PARAMETERS
(i) |Research & Development 3
i|Expenditure % of PAT 2014-15 % 1 0.50 0.53 0.50 0.48 0.46 0.44| Annual Report
ii|R&D studies for de-phosphorisation of Date 1 jun Jul Aug Sep Oct  jReportof
high carbon ferro manganese by NML, 30 31 31 30 31 external agency
Jamshedpur - submission of report 2015 | 2015 2015 2015 2015
Beneficiation study of Ukwa black Date 1 fan Feb Feb Mar Mar |Report of
dump rejects 31 15 29 15 31  [external agency
2016 | 2016 2016 2016 2016
(ii} Initiative for Growth 11
a) |Physical targets / output
i}Production of manganese ore Certified
(Total) g 000T 6 1125 1165 1140 1083 1029 978 I
ii|Revision of corporate plan in line with Dec jan Jan Feb Mar |Revised
strategic management plan, to be frats 1 31 15 31 29 31  (Corporate Plan
prepared by M/s KPMG, Consultant 2015 2016 2016 2016 2016
iiijCommencement of implementation of Oct Dec Jan Feb Mar [Certificate
ERP Date 1 30 31 31 29 31
2015 2015 2016 2016 2016
b} |Expansion/diversification/aquisitions/joint ventures
ilCompletion of 9000 Mtrs. of core Date 1 Dec Jan Jan Feb Mar {Project
drilling in new non-forest area for P.L. 31 15 31 29 31 Completion
in Maharashtra 2015 | 2016 2016 2016 2016 (Certificate
iifLocation of New resources/ reserves Date 1 Jan Feb Feb Mar Mar {Project
of Manganese ore at Balaghat & Ukwa 31 15 29 15 31 [|Completion
Mine for expansion 2016 | 2016 2016 2016 2016 |Certificate
Hii|Receipt of Expansion Project Report Date 1 Jun Jul Aug Sep Oct  |Reportof
(EPR) from CMPDIL for Gumgaon 30 31 31 30 31 jexternal agency
mine to enhance production 2015 2015 2015 2015 2015
(iii) Project Management & Implementation 12
(a) 'Number of new projects to be
|completed during the year
(i) |Completion of vertical shaft deepening Date 2 Jan Feb Feb Mar Mar |Project
and commencement of production at 31 15 29 15 31 Completion
Chikla mine 2016 | 2016 | 2016 | 2016 | 2016 |Certificate
(i) |Capital Expenditure on MOIL's T 2 12394 127.47| 12394 117.74| 11155 105.35|Annual Report
projects (% in Crores) in
(asper BE 2015-16) Crores
(#ii) |Exploratory Drilling project at all Mtrs 2 4900 5000 4900 4800 4700 4500{Certified
mines. Statement
(iv)|Certification on Project Management No. of 2 10 5 4 3 2| Training
Training program executives certificate
(b) Milestones to be reached for new/on-going projects that cannot be
‘completed during the year
{i}|Deepening of Holmes Shaft Balaghat Date 2 Jan Feb Feb Mar Mar |Project
upto 100 Murs. 31 15 29 15 31 |Completion
2016 2016 2016 2016 2016 |Certificate




MOIL LIMITED
PERFORMANCE UNIT wT Mol PERFORMANCE RATING : 2015-16 Documentary
2014-15| Excel. |V.Good| Good Fair Poor | evidence and
1 2 3 4 5 source /
origin of
documents
{ii) jPreparatory work and construction of Date 1 jan Feb Feb Mar Mar  |Project
shaft collar for sinking of 2nd vertical 31 15 29 15 31 {Completion
shaft at Chikla Mine. 2016 | 2016 2016 2016 | 2016 {Certificate
(iii)|Finalisation of tender for project of Date 1 Jan Feb Feb Mar Mar [Project
'Deepening of vertical shaft at Kandri 31 15 29 15 31  Completion
mine'. 2016 2016 2016 2016 2016 _|Certificate
(iv} Productivity and Internal Processes 6
{a) Measures taken to increase efficiency and productivity of manpower/ rescurces
{i) {Output per manshift {(OMS) Qutput per 3 1.05 1.00 0.95 0.50 0.85 [Certificate
Manshift
(ii)|% recovery of beneficiation plant at % 1 69 78 75 70 65 60| Certified
Statement

Balaghat Mine

(b) |Customer Focus - Customer

|Satisfaction Index and Complaints
(i) {No. of complaints received against the Yo 2 1.84 1.75 1.84 1.93 2.03 2.13|Certified
D.0. issued. Statement
(v) Technology, Quality, Innovative 6
practices

(a) ;Quatity Management

(i} JOHSAS 18001-2007 Certification for Date 1 Nov Dec jan Feb Mar JOHSAS
Gumgaon Mine. 30 31 31 29 31  |Certificate
2015 | 2015 2016 2016 | 2016
(ii}]OHSAS 18001-2007 Certification for Date 1 Nov Dec Jan Feb Mar |OHSAS
Munsar Mine, 30 31 31 29 31  {Certificate
2015 2015 2016 2016 2016
(b) |Safety Management
(i}|Mandays lost per 1000 mandays Man-days 2 0.50 0.45 0.50 0.55 0.60 0.65{Certified
worked due to accident Statement
(ii){Safety audit at Group I mines from Date 2 jan Feb Feb Mar Mar {Report
independent auditors 31 15 29 15 31
2016 | 2016 2016 2016 2016
(vi) Human Resource Management 5 As per Annexure-
3 Sector Specific Parameter
(1)|Development in Opencast mines oooM® 4 5525 6005 5725 5420 5135 4849 |Certified
- Statement
(ii)|Development in Underground mines Mtrs 3 7425 8320 7904 7509 7114 6718]|Certified
Statement
Total 100
Note :

1:All internal documents are to be signed by one of the functional Directors.

2 : Negative marking for non-compliance of Corporate Governance principles, non-compliance of guidelines relating to the percentage
fixed for procurement from MSME, Non-compliance to DPE guidelines and CSR provisions as per Companies Act and other non-
cgmpijance of any directives of Government including submission of data for Public Enterprises (PE) survey and MOSPI data up-dating
will be penalized by way of negative marking and the MoU Score will be increased in accordance with DPE OM 18(8)/2005-GM, dated
22/06/2011 and OM 3(12)/2012-DPE(MoU), Dtd. 10/01/2013.

MoU 2015-16
Approved by DPE/TF

Signed




ANNEXURE -1

HRM Template FOR MoU 2015-16
St Name of the Project Unit Wt Target Value Documentary
No. evidence and
Excel. |V.Good| Good | Fair Poor |source /origin of
documents
1 |Training of emplovees
(a) {50% of Board level executives and i Yes No | Training certificate
EDs/GM on ‘Management Development
Program’
(b) |In-house training for 50% of other 1 Yes No | Training certificate
executives and 10% of staff/workers
2 |Employee motivation
(a) |Action plan and implementation of any 2
two areas of improvement coming out of
motivation survey
(i) [Skill upgradation No. of 20 18 16 14 12 Internal certificate
employee
(ii}JReward and recognition Nos. of 4 3 2 1 0 Internal certificate
programs
(i) fCommunication forums Nos. of 4 3 2 1 0 Internal certificate
interaction
(b) |Succession planning
Training Programme for executives Training 1 Yes No Certificate from
covered under succession planning on program Trainer /
studies done during the year 2014-15: Consultant
20 executives to improve upon the gaps
suggested in the report under various
parameters
5




Working of Gross Operating Margin

ANNEXURE - 11

(Rs. in Crores)

. FY 2015-16

Particulars e
Grosssales | BN el—— 866.86
Less: 'Excise duty {8
) S Royalty and welfare cess 3737 e M
TEeE et - o F 46.62
Netsales i T
less: —_— I I

S _|Total expenses | 53286 i
__|Accretion/decretiontostock -3.58

) e _ S 529.28
Add : ‘Administrative/selling expenses 53.56
Gross operating margin 344.52
Add: Other income 285.00
ST ; EFC Ot S i
Less: /Administrative/selling expenses 53.56
Gross margin 575.96

[MoU 201F <7



PART IV.
COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT

The Government Undertakes to assist MOIL ~

(i) In obtaining necessary clearances from appropriate
authorities as and when mining leases come up for
renewal.

(ii) In obtaining railway wagons for dispatch of manganese
ore, whenever the need arises.

PART V.
ACTION PLAN FOR IMPLEMENTATION AND
MONITORING OF THE MoU

(i) MOIL undertakes to submit quarterly reports on the
various performance areas within 30 days of the end of
each quarter.

(if) MOIL’s Board will also ensure internal monitoring of
performance against MoU targets.

(iii)Half yearly joint review meetings will be held at the
Ministerial level.

(W Ll -

(G. P. KUNDARGI) (RAKESH SINGH)
Chairman-Cum-Managing Director Secretary
MOIL Ltd. Ministry of Steel
NAGPUR NEW DELHI

Date : 30.03-2015

Place ) Uch,og Bi—,w@n/ Necw Dc“u'-

MoU 201510 o rr
10

signed




ANNEXURE- VI{A)

MOIL LIMITED
TREND OF PERFORMANCE ON FINANCIAL PARAMETERS FOR THE LAST FIVE YEARS

{¥ Crores)

Particulars 2010-11 Z011-12 Z012-13 701314 Z014-15 7015-16 | 201617 | 2017-18
Mol Actual Mol Actual Mol Actual Mol Actual Mol Proj. Projected Pra::]md Pro{‘;f;wd
Production{Mn Ore)excl fines(000T) 825] 838 830 839 900 883 875 _875 = S e e ]
[Production(Mn Ore)fines(000T) 325 314] 320 232) 250 256 T . | o ]
| Totat Praduction(000T) 1150, 1150] 1150, 1071) 1150 1139 1125] 18] 125, uzs| 10 ues| 1190
[Production (2 in Crores) 46525 41044] 48635 S0237) 47381 57351 55514 56244 55600 556001  61118] 63800} 66500
Gross Sales 100000 114531] 115000 90568 79384  97503] 79743 102845 90000, 90000  B6686{  889.00] 91100
[Excise Duty & Royalty 4264 4884 4977 3920 3606 4429  2300| 4577 42;}g a0 aeez| Az00f 5300
[Net Sates 957.36) 109647| 110023] B6648| 75778 93074 77443 98268| 85800 8s800| 82000 83700  B58.00
Interest .md other incame 8500 14528 B6.00, 20332 160.00 235.27 209.51 30332 24500, 24500 85 00 299.00] 314.00
[Gross Operating Margin Rate (%) 6789%| 77.73%| 6987%| 58.39%| 5823%|  5585%| 5188%|  57.32%| 5043%) S043%|  4201%] 430 42.19%
Gross Operating Margin_ 64994, 85232| 76873 50595 44126  51980] 40175  56327| 43272 43272] 34457 3520 362.00
EBITDA ' 65000] 91266 78200 63654 51600  66981) 52600, BO4SI| 59246 59246 57596 567000 59900
Depriciation 3025| 3251 3235| 2091] 3597  3308] 3663  3518] 3680 3680|  3528] 37000 3900
BT 61975 86015| 74965 60663| 48003 63678 48937 76933 55566 55566  54068) 55000  560.00f
intcrest I“xpenses i . i | I B 1 N -
Frmrpelmd expenses Y ] 1 | | SR R

éxu’; &;l“‘dl!!;y‘;te;“ls . l | | [ | » . . N

Any other expenses | | ' | -
Prafit before tax [ 61975 seois| 7496s| 6oee3| 48003 63678| 48937  76933| 55566 55566 54068 55000/ 56000
Tax 21065 29210] 24901 19586| 15945  20506| 16634 25977| 18887 1sewr|  187.2] T19000) 19400
Profitaitertax 109.10] 58805| 50064, 41077| 32058, 43172 32303 50956] 36679 36679] 353 56_ 36000) 366,00
| Dividend Paid 9182] 11760] 10013 8400] 6412|9240 6461  12600] 7336  7336| 14280  14280| 14280

Prnﬁ{transferryﬁ'{ Statutory reserves = -l 7— e F i : 1 | T ey

Any other item : 1 L RSP = ——
[ Profit transferred to Balance Sheet 31300 45000 36600] 30000 24100  32500] 24700  37000] 28100 26100{ 18153 18800 19400
Balance Sheetltems I 1 - =
GrossBlock | 42514 39646 479.16| 42258 50946 47991 sgf'féa" 51007 61790 61790  67144]  73900]  #13.00
|Loss Depreciation “iops| 10048 22309 21553 25941 24639] 29628 2m7ma| swom: sieme| 35 1] 382000 41100
| Net Block 23030 20598 25607, 21872 25005, 23352| 30038, 23234 29808, 298.08| 31634  357.00)  402.00
[Paid up Share Capital 16800/ 16800] 16800 16800| 16800 16800 16600 16800 16800 16800 16800]  16800] 168,00
Reserves & Surplus | 176463 196029] 234080 227330| 251283 259764| 276682 298933 304778, 304778 322931) 341731 361131

Dele-r-t_'c;!t;;' hx;';/pru acquisinon loss | === B -

l,c:n 5 Pmllt& Loss A}‘L ! ! - o ; i f
Net Worth 1932.63| 2128.29| 2508.80] 2441.30| 2680.83| 2765.64| 293482 3127.33| 321578 3215.78] 339731) 358531 377931
investmznts i 67.61 2.21 60.21 4.21 8221 4.21 72.21) 421 421, 421 ks 21 1 421 4.21
[ Total Gurrent Assets 175007 220420] 245558 247955| 260972 2846.99| 264679 3471.83| 284023 284023| 298224 313100  3268.00
Total Current Lidbilives&Provisions | 123.45| _31139|  27994] 22936 30711  27517] 29654 34450 34409 34409] 36129  37900| 39800
NetCurrentAssets | 162662 1892.81| 2175.64] 2250.19| 2302.61 2571.82| 2350.25 3127.33| 2496.14| 2496.14| 262095| 275200 2890.00
Capital Employed 185692 209879| 243171 246891| 255266 273445| 2650.63 3359.67| 279422 279422 2937.29] 3:65007 329200

|(Net BlockNet Current Assets) 1 ! | T | S
Capltali.mplﬂycd | il i e % i
(Net Worth-CWIP-Investment) 185755 2097.29| 243171 253976 255266 273445 285063  3054.14| 279422 279422 335741  352500{ 370100
Total debt(loan funds) i J ' - 1
Total Assets B 201287) 244268] 275663 274325| 291407 313491| 2947.17) 370817 313831 313831 320058|  346000]  3690.00
| r AU 19058 346800, 369000
Ratio i | | i =
PAT/NetWorth 2117 2763] 1998] 1683] 1186 1561 1101, 1629] 1141 1141} m-ﬁ"  wo0sl  ees
EBITDA/NetBlock 28224] 44308 30539] 29103| 20636 28683 17511  34626] 19876 19876, 18207 17 eaa3] 14900
EBIT/Capital Empioyed 3338] 4194 3083 2457 1881  2329] 1846 2290 1989 1989  1m41] o~ ol 1701
i | - dicis '________,(_&9_“ L

[*} Based on trends and current market conditions.

1



ANNEXURE-: VI{B)

MOIL LIMITED
TREND OF PERFORMANCE ON NON-FINANCIAL PARAMETERS FOR THE LAST FIVE YEARS ALONGWITH PROJECTIONS FOR 2015-16
Objective |Action Unit 2010-11 2011-12 2012-13 2013-14 2014-15 201516 2016-17 | 2017-18
Mol | Actual Motl l Actual Mol Actual Mol Actual Mol Proj. Prop. Projected | Projected
Corporate Social Responsibility & Sustainability Tinlakhs | 542.00) 575.39 598.80*[ 655.00| 680.08| 1055.94f NA NA NA NA NA NA NA
= o e | ' I I u I 7} SRR S
Rescarch & Development % 050/ 059 050/ 097 050 2.01 0.50/ 213 0.50| 0.50 0.50 6,50 a.50
b oy H I : | sz i BEPETS
T T T —1
Initiative for Growth
s ~ 8 | i ; ! DO NP SURDD! S
| Physical targets / output or No. of new H |
orders / projects | | | | :
| bttt S = e e
: | | i
Production of manganesc ore cooT 1156 1151] 1150, 1071] 1150 1139F 1125 1134 1125 1125 1140 1165 1160
f | 1
N i, ! e} H G . - g . =
Expansion/diversification/acquisitions/ [ T ! I
ieint ventures |
B -_:‘.-— - T | | ) D B = = =]
| Exploratory drilling project at all mines Mtr 4200| 5027 4200! 5031] 4400/ S573| 4600 5743 4900 4900 4900 5000 5000
= B! e [ 1 : L b 4
Technology, Quality, Innovative practices f H i
Salety Management - safety incidents index, ‘ ; { ‘
reportable incidents i | |
Mandayslost por 1000 mandaysworked| v qooc | 1200 026| 120) 26| o026 o024] o0so| oas n,soT 0s0f 050 650 0.50
due to accident = ’ - ey : = N
Sector specific parameter/ Enterprise specific | | !
parameters
| Development in opencast mine ooom’ 3150 4576 3800 ' saB1| 4576/ 4995| 4805 4808 5525 5525 5725 5800 5900
Development in underground mine Mirs 67ﬁﬂ| 7281 6900| 7252| 7281 7325| 6935 7288 7425 7425 7904 8000 axso
i | !

* - The parameter has been deleed wef FY 2013-14. Hence, the detai

s from FY 2013-14 are pot applicable.

12



SELF DECLARATION/CERTIFICATION FOR 2015-16

It is hereby certified that the targets and actual achievements
in respect of financial parameters have been worked out as per MoU
Guidelines by adopting the norms and definitions laid down in latest
MoU Guidelines. In case any deviation is found at the time of appraisal
of performance, DPE is free to evaluate as per audited accounts on or

per MoU Guidelines. CPSE has no right of claim in this regard.

( G. P. KUNDARGI )
CHAIRMAN-CUM-MANAGING DIRECTOR

13
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Self-declaration for Compliance of Directives of Government &

Regulators

It is hereby certified that the MOIL Limited has complied all the
directives of Government and requirements of Regulators. In case, any
deviation is found at the time of appraisal of performance, DPE is free
to evaluate as per guidelines, directives issued by the

Government/Regulators. CPSE has no right of claim in this regard.

( G. P. KUNDARGI )
CHAIRMAN-CUM-MANAGING DIRECTOR

| —
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